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2 October 1974

MEMORANDUM

SUBJECT: Executive Council Meeting on 1 October 1974

Mr. Walsh chaired. There were no substitutes.

1. A meritorious unit citation was presented to the FBIS
Latin America Task Force.

2. Thel | morning briefings are going well.
Mr. Knoche suggested that[_____ Jdeliver the next PQR, which
will be ready within a week, directly to President Ford. Here-
tofore, the PQR has been delivered by Dr. Kissinger, Mr. Lehman
advised that the new procedure be coordinated with Kissinger.

3. At the DCI Morning Meeting,| lpraised 25X1
the ad hoc group of retired CRS indexers who indexed the Water-
gate papers.

4. Assistant Secretary Maury says Secretary Schlesinger
is bothered by military spending estimates. He wants the whole
process reviewed.

5. A SAFE briefing is being prepared for presentation to

the Director on his return. A CRS paper on SAFE will be avail-
able soon and will be circulated to the offices.

6. On the subject of FY 75 KIOs,g:::::;:;;]comp1ained 25X1
that there is no uniformity in the procedures folTowed by the
various NIOs. Collection strategies are not coordinated, and
this may cause confusion when it comes to tasking the collectors.
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There was a strong consensus against the practice followed by

some NIOs of farming out KIQ/KEP work directly to branches or

divisions. It was agreed that these matters should be cleared
through the DDI or the offices involved.
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